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A PARADIGM SHIFT IN COMMUNICATION

<« Narendra Modi &

24.5K Tweets

Narendra Modi &

@narendramodi Follows you

Prime Minister of India
® India & narendramodiin @ Born September 17 [f) Joined January 2009

2,226 Following 50M Followers




SOCIAL MEDIA REVOLUTION
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290 million
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NEED FOR SOCIAL MEDIA

(. Powerful
platform for
forming an
opinion &
generating mass
support.
\- Enhanced
Outreach
Individual
s Interaction
« Specifically
useful when
seeking feedback
on services
. rendered. J

Real Time
Engagement

Managing
Perceptions

« Connects policy h

makers to
stakeholders in
real time.

« Avoid propagation
of misleading
rumours; present
facts for informed
opinion making.

J




COREVALUES FOR USING SOCIAL MEDIA

@ Relevance

Professionalis Openness Compliance

Do not reveal

Always identify
clearly who you
are, what is your
role in the
department and
publish in the first
person. Disclaimer
may be used when
appropriate.

Do not comment
and respond
unless authorized
to do so
especially in the
matters that are
sub-judice, draft
legislations or
relating to other
individuals.

Comment on
issues relevant to
your area, and
make relevant and
pertinent
comments.

Be Polite, Be
Discrete and Be
Respectful to all.

Also, professional
discussions should
not be politicized.

Be open to
comments —
whether positive
or negative. It is
NOT necessary
to respond to
each and every
comment.

Be compliant to
relevant rules and
regulations. Do
not infringe upon
IPR, copyright of
others.

personal information
about other
individuals as well as
do not publish your
own private and
personal details
unless you wish for
them to be made
public to be used by
others.




INFORMATION DISSEMINATION

Information Regarding COVID

Narendra Modi & @naren... -01/03/21
5 Took my first dose of the COVID-19
vaccine at AlIMS.

Remarkable how our doctors and
scientists have worked in quick time to
strengthen the global fight against
COVID-19.

| appeal to all those who are eligible to
take the vaccine. Together, let us make
India COVID-19 free!

/ Traffic Alerts

Delhi Traffic Police @ @dtptraffic - 5d
Traffic Alert

Traffic movement is closed on Ghazipur
Border NH-24 (Both carriageway), Kindly
avoid the stretch

COVID PRECAUTIONS :
WEAR MASK, MAINTAIN SOCIAL
DISTANCING, KEEP HAND HYGIENE.

Promoting local livelihood

. Parveen Kaswan, IFS @& @... - 03/12/20
&“ A recent study says most #honey brand in
" #India are adulterated. Friends here we

present forest honey from #Sundarban.
Bonphool honey from Sundarban is
available online also. Every bottle of
honey purchased contributes to
conservation & provide livelihood to
traditional people.

Wildlife Conservation

MOEF&CC & @moefcc-2d

Never use products made from wild
#animals & #birds, the use of #wildlife
products is illegal & unethical. Buying
such products makes animals vulnerable
to poaching & illegal hunting. Boycott
products & souvenirs made from the skin
& fur of wild animals. #savewildlife
#gooddeeds

Let Your Choice of Product
Not Harm Wildlife

E i

Promoting Govt programmes

Fake News busting Promoting good work\

drive.

#PIBFactCheck: This is a FAKE website.
Follow @MoHFW_INDIA for official
information related to Covid vaccination

y A website 'selfregistration.preprod.co- <
vin.in' is impersonating the official
#CoWIN website & is asking users to
register for #COVID19 vaccination using
mobile number.

’.»‘5
é\g PIB Fact Check @ @PIBFa... -27/02/21 “QJ

wHandHEt f@E o= #AmritMaho... @ -18h
STHSITART HTHEA] o6 HATAT P dad ZIghs QMY
T 37U YeRT FTRT BT IR B2 & 1 57 BEr
BT ATSIT TR 3R 39T 13197 20BH 25 AT
2021 I STIAYR | WIAT 7T 3R 3 a8 T8
T W[ BT dRIRT NBH & 7T

faazoT: bit.ly/2QM2eHf

\ Jitendra.narain @jitendra_narain - 6d
- Great effort by ias probationer and dc

®@lIsinghal17 @SuneelAnchipaka @ d

& DC_SouthAndaman - 23/03/21

Brain Child of the Chief Secretary
@jitendra_narain & Pr. Secretary (Rev)
#ProjectBlue is being implemented by
DC @SuneelAnchipaka & Team. (2/2)
#AndamanFightsCOVID19

#Staysafe #Stayhealthy

Show this thread




DEEPENING DEMOCRACY

Anyone can be a journalist on social media

us
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&) CBSNews

MeToo reaches 85 countries with 1.7M tweets - CBS News

nages may be subject to cop yhi. Learn More

Me Too Campaign revolutionized the debate
for gender justice




ACCOUNTABILITY THROUGH SOCIAL MEDIA

Jaane bhi do

Yaro
@mat_jane_de )

yar

No Google pay, No Phone pe, No
Direct Pocket pay @& & &
Source :WA

Reducing Seeking
Corruption | proactiveness

Better delivery of
services

d-atis ¥ @detresfa_-2d

's first electrified railway line
connecting Lhasa-Nyingchi is to be
operational before the end of 2021,
GEOINT analysis of the project evaluates
the engineering applied to deliver the high
speed +400 km line through the
mountainous terrain

Lhasa-Nyingchi
# Railway Overview

© Iwittor comiComes(




PUBLIC PARTICIPATION

|. Seeking feedbacks directly
from the public

CONTRIBUTE ON MYGOV OPEN FORUM

m

3 W

Click Here

2. Public servants can become
more accessible for public

BJPLucknowBIJP | am happy to inform that 140 Indians have

b—een brought back from Basra. Efforts on for 28. Thanks for
video.

'.)' Sushma Swaraj @&
¥ @SushmaSw araj

I am happy all 168 Indians in youtube.com/watch?
v=12z5ZS3... rescued. 141 came on 19th - remaining
coming today

3. Livestreaming of government
programmes

V&
MEA Ministry of External Affairs,
Government of India @

@MEAINDIA - Government organisation

W% Use App

B apps.facebook.com

'OVERNMENT

Home  About Photos Live More ¥ 1l Like Q

Past live videos

Special Press Briefing

by Foreign Secretary Press Statement

(PM visit to Bangladesh)
27" bar 2021

(PM visit to Bangladesh)
27" Mar 2021

15:07

Special Press Briefing by Foreign Press Statement (PM visit to Address by Prime Minister at
Secretary (PM visit to Bangladesh) Bangladesh) Orakandi, Bangladesh

9.8K views - 3 days ago 11.8K views - 3 days ago 8K views - 4 days ago

G PRIME MINISTER'S VISIT

oy HARSH V SHRINGLA, FOREIGN SECRETARY




CRISIS MANAGEMENT

= Source of information and rapid communication
(9) World Meteorological Org... & - May 18, 2020

who  Super Cyclonic Storm #Amphan is equivalent of a
strong Cat 4/weak Cat 5 and threatens to bring

- Improving rescue and r.e“ef dangerous winds, rainfall, storm surge and flooding

to coastal areas of West Bengal in India and
Bangladesh on landfall as Cat 3 Wednesday, per
@indiametdept

= Aiding rescue agencies for exact locations and
to know ground realities

= Facebook Safety Check

= Use of Social networking sites for donation

2k

India Meteorological Department &

&7 @Indiametdept

The SUPER CYCLONE ‘AMPHAN’ over
west-central Bay of Bengal, lay
centered at 1730 hrs IST of today, the
18 th May, 2020 over west-central Bay
of Bengal near latitude 14.0°N and
longitude 86.3 °E, about 700 km nearly
south of Paradip (Odisha).

i - g S A

10:14 PM - May 18, 2020 - TweetDeck

@ Q Q &



HUMAN RESOURCE MANAGEMENT

= Dedicated presence on social media
platforms allows employees to discuss
Ideas, post news, ask questions —
Environment Protection Agency of USA

= Promotes diversity and inclusion.

= Recruitment — Posting about a vacancy in
the organization on social media.

= LinkedIn mostly used

= CIA recruits employee through targeted ads
on Facebook

= Potential use — 360 degree feedback



CHALLENGES IN USING SOCIAL MEDIA: NEED FOR

SOCIAL MEDIA GUIDELINES

} [Who will engage? ]

®Who is authorised to respond?
OResponse in personal/ official capacity?

[Defining the purpose?

Dls it for: ..
®Providing information? ©®From personal/ official account?

. ' ©Blurring lines between information
@Seekerg feedbac!(? dissemination through official handles vs
©OGeneric interaction? political handles
[Which platforms to use? ] [HOW to engage? ]

@®How to create and manage an account?

©®How to choose type and no. of platform?

OHow to create inter-linkages between these
platforms?

O Use of different Platforms

®What should be response time?
OWhat are the legal implications?



DEFINING THE PURPOSE OF PARTICULAR PLATFORM/HANDLE?

A Y

0= cavID # & 58
INDIA :'Si’i'o

SEVA & &

Cc#VIDY
| INDI
SEVA

Covid India Seva @
@CovidindiaSeva

Official @MoHFW_INDIA Handle for COVID-19
Response

© India & mohfw.gov.in
Joined March 2020

21 Following 42.3K Followers
e". Followed by Avishrant Misra =&
Tweets Tweets & replies Media Likes

¥ Pinned Tweet

)\ Covid India Seva @ @Co... - 21 Apr 20
Welcome to #CovidlndiaSeva ,an
interactive platform set-up by
@MoHFW_India for citizen engagement

on #COVID19, which will answer public
queries and enable E-Governance.

To be better informed on
#COVID19Pandemic or to have your
concerns answered, send us a tweet

@CovidindiaSeva ! g
@ Dr Harsh Vardhan@ .. - 21 A

<« CovidIndia Seva :
6,609 Tweets 5

Tweets

Tweets & replies  Media Likes

Covid India Seva @ @Covidindi... - 14h
People undergoing treatment or on
medication are requested to consult their
treating doctor and share the medical
history with vaccinating officer before
taking the #COVIDVaccine shot: bit.ly/
FaccVc

#COVID19 #COVID_19 #COVID__19
#COVID #COVID—19 #Corona
#coronavirus

@ Ishita Gupta @ishita__1009 - 18h

@CovidIndiaSeva can person who
takes aspirin 75mg take covaxin??

Q n Q3 <3

Interaction

@uzese-  #IndiaFightsCorona
Lot this ba the Mantra for 2021:
ful when tt i

#IndiaFightsCorona @
@COVIDNewsByMIB

Official Government of India updates on
#COVID19 by @MIB_India.

Joined March 2020

71 Following 129K Followers

*)_1 Followed by Anjana Unnikrishnan, Abhishek
=~ Mishra, Sangeeta Godbole IIS, and 7 others

Tweets Tweets & replies Media Likes
¥ Pinned Tweet
f} #IndiaFightsCorona @ @COVID... -2h
5&9) f€#CoronaVirusUpdates:

o
® #COVID19 India Tracker
(As on 31 March 2021, 08:00 AM)
waConfirmed cases: 1,21,49,335
LuRecovered: 1,14,34,301 (94.11%) (&

wdActive cases: 5,52,566 (4.55%)
wmdDeaths: 1,62,468 (1.34%)

#IndiaFightsCorona
#Unite2FightCorona

#StauSafa

< #IndiaFightsCorona :
23.2K Tweets :

Tweets  Tweets &replies  Media Likes

ﬁ\ #IndiaFightsCorona @ @COVI... - 32m
ﬁﬁ) #IndiaFightsCorona:
w

84.73% of the new cases are reported
from these 8 states.

53,480 new cases were registered in the
last 24 hours.

Maharashtra has reported the highest
daily new cases at 27,918.

#Unite2FightCorona
#StaySafe

85% of new cases reported in 8 States

Q1 13 Q 22 <3
Show this thread

Information
Dissemination



WHO WILL ENGAGE!?

THANK YOU

All India Corona Warriof§

Hcipline Number
1075 (toll-free)

&« STAY INFORME

VACCINES

STAY SAFE

WORK [ | i

. -
Dr Harsh Vardhan @ T

@drharshvardhan Ministry of Health @
Minister for Health & Family Welfare, Science & @MoHFW_INDIA

Tech, Earth Sciences. ENT Surgeon Chairman,
Exec Board, WHO Chairman, STOP TB Board This is the official twitter account of Ministry of
Author -A Tale Of Two Drops. Health & Family Welfare, Government of India

Spokesperson, Ministry of Home
Affairs @
@PIBHomeAffairs

Follow for official updates on Ministry of Home

Affairs, Government of India
© Delhi drharshvardhan.com

© Born 13 December _
Joined September 2009 Joined June 2014 Joined July 2016

© Nirman Bhawan & mohfw.gov.in © New Delhi, India & pib.gov.in

682 Following 2.7M Followers 192 Following 2.2M Followers 135 Following 200K Followers




WHICH PLATFORMS TO USE?

I nSta‘g ram Q_ Press Information Bureau - P... ) Faceb00k
Amrit

” 'ahO ik, Press Information Bureau - PIB,

)
4

&5 pibindia : A b < Government of India ®
© piinae 5 i 0m-@
Vﬁb’ D' 3 5 s of it’s people, culture and )
igital Media EthicsCode fmm B ¥Ry ey ot 2. avae 3 2l aieR & R
Code of Ethics for OTT Platforms i b ok : e : ?}; : 4
P ress Information EIhTeRRUT Ud dilfoifeeh gmier’ &t daifaa foear

Designed

e 15, Bureau - PIB, () 5
deveicEl & Government of India Like faa=ur: https://pib.gov.in/PressRe... See more
indigenously N

Government organlsatlon
S Union Health Minister Dr. Harshvardhan
addresses Hope Consortium's ' World
syobe o Vaccination and Logistics Conference'

,.\M,, 2l Sushmita, Harshit, Meghna and 449,143
W' ¥ others like this

by DRDO

OQvY W Details: https://pib.gov.in/PressRe... See more
26,475 views Home About Photos Live Reviews Videos {§} . Rate this translation
pibindia Joint User Trials for DRDO developed Helina x '-ﬁ
(Army Version) and Dhruvastra (Air Force Version) About \II\ ’STR‘ OF HE _1 LTH
missile systems carried out from Advanced Light aniamen E P -
N Helicopter (ALH) platform in desert ranges 3 9 9 & s
1,898 likes _ P o rx\”‘} “r e
pibindia Digital Media Ethics Code relating to digital #IndianArmy #IndlanAlrForce #lndlanarmgdforces L ‘ ! L F:. “’
media and OTT platforms to be administered by... more #defenceforces #IndianDefence #NewIndia v P — LAXN
- S, #prideofindia #1GDaily #newpost R SR e
iew 1 comment National Media Centre, Raisina S

View all 21 comments
mment © Road, New Delhi, Delhi, India GET DIRECTIONS
110001

© 1,887 people checked in here

]

http://pib.nic.in/

33 Government organisation - College & University

O 16 1 share



HOW TO ENGAGE?

g Transforming

India
e mygovindia : Fact Check Others
English | Hindi | Videos | PDF
Gov
o FAQs on COVID-19 Vaccination v

55 Infographics(s) found in faqs-on-covid-19-vaccination
Sector

There is no shortage of vaccines in the
country, Do not panic

ARE YOU?

Register on CoWin.gov.in Upon vaccination you must insist on

Starting from 1st April 2021 @ receiving a hard copy or a digital
" copy/link of your vaccination certificate

® In Private hospitals, this has been
m included in the fees charged from you

Qv

1,526 likes @
mygovindia Have you registered for the COVID-19 2
vaccination yet? If not, do it now by visiting the... more

View all 5 comments

You may use your observation period
of 30 minutes to ensure that you get
the certificate

Now All Aged 45 & Above can get Vaccinated from 1st April
(3/4)

March 25,2021

w B
b 5 4 FRIEND OF

user@gov.in / user@nic.in

Fdkkkkkkokk

BE A n
TRIEND' OF Forgot / Change Password?
oo GRS
QUIZ Language: | English v

Version: | Mobile v

Ministry of Electronic
Information Technolog
Government of India

hpatibility (Best Viewed)

Be a ‘Friend’ of TRIBES INDIA
Start Date : 02/04/2021 11:00
End Date : 14/05/2021 23:59

Questions : 10, Duration : 300 Seconds
Rewards : TRIBES INDIA Gift Voucher

f ¥ in
or Intranét'access INTRANIC

)

Dj




SOCIAL MEDIA FOR PERSONAL USE (DILEMMAS)

= Can a Public servant express his/her opinion about government matters on his social
media platform? Rule 7 of AIS conduct Rule 1968

= |AS Shah Faesal’s comments on sexual violence in India

= Using social media for governance threatens principle of anonymity in bureaucracy —
who takes the credit!

= Conduct should be dignified. Should not be unbecoming of Government
Servant (Rule 3 of CCS Conduct Rules)

= How to maintain a balance between privacy and approachability?

= Opening up personal life to gain popularity makes you vulnerable



NEW IT RULES 2021 AND SOCIAL MEDIA GOVERNANCE

A Nodal officer by all social media platforms for
24X7 coordination with government agencies

=  Voluntary User Verification Mechanism — , #
government officers can have more credibility on The Information Technology [ ) \‘ o\ ,)
social media (Ir.1t.ermedia.ry Guidelines and \ y) U |
Digital Media Ethics Code) : \
Rules, 2021 < / 2 ol J)
v i d
= Mandate to remove unlawful content on \M)

receiving lawful orders from the government

sflcin

= Reasonable practices for cybersecurity,
protection of privacy



WAY FORWARD

Increasing the outreach of social media — local language, pictographic
and video messages

Must remember that social media cannot substitute actual governance

Institutionalized mechanism for recognition. Head of the departments —
Chief Secretary or DGP can routinely appreciate Civil Servants on the
social media platforms for the laudable initiatives

Guidelines for social media use should be incorporated in Conduct
rules.
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