
 



A PARADIGM SHIFT IN COMMUNICATION 
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SOCIAL MEDIA REVOLUTION 



NEED FOR SOCIAL MEDIA 

• Avoid propagation 
of misleading 
rumours; present 
facts for informed 
opinion making. 

• Specifically 
useful when 
seeking feedback 
on services 
rendered. 

• Connects policy 
makers to 
stakeholders in 
real time. 

• Powerful 
platform for 
forming an 
opinion & 
generating mass 
support.  

Enhanced 
Outreach 

Real Time 
Engagement 

Managing 
Perceptions 

Individual 
Interaction 



CORE VALUES FOR USING SOCIAL MEDIA 

Always identify 
clearly who you 
are, what is your 

role in the 
department and 
publish in the first 

person. Disclaimer 
may be used when 

appropriate. 
 

Do not comment 
and respond 

unless authorized 
to do so 

especially in the 
matters that are 
sub-judice, draft 
legislations or 

relating to other 
individuals. 

Comment on 
issues relevant to 

your area, and 
make relevant and 

pertinent 
comments.  

 

Be Polite, Be 
Discrete and Be 
Respectful to all.  

Also, professional 
discussions should 
not be politicized. 

Be open to 
comments – 

whether positive 
or negative. It is 
NOT necessary 
to respond to 
each and every 

comment. 
 

Be compliant to 
relevant rules and 
regulations. Do 

not infringe upon 
IPR, copyright of 

others. 
 

Do not reveal 
personal information 

about other 
individuals as well as 
do not publish your 

own private and 
personal details 

unless you wish for 
them to be made 

public to be used by 
others. 

Identity Authority Relevance Professionalism Openness Compliance Privacy 



INFORMATION DISSEMINATION 

Information regarding 

COVID 

Information Regarding COVID Traffic Alerts Promoting local livelihood Wildlife Conservation 

Fake News busting 
Promoting Govt programmes Promoting good work 



DEEPENING DEMOCRACY  

Anyone can be a journalist on social media Me Too Campaign revolutionized the debate 

for gender justice 



ACCOUNTABILITY THROUGH SOCIAL MEDIA 

Seeking 
proactiveness 

Better delivery of 
services 

Reducing 
Corruption 



PUBLIC PARTICIPATION 

1. Seeking feedbacks directly 

from the public 

2. Public servants can become 

more accessible for public  

3. Livestreaming of government 

programmes 



CRISIS MANAGEMENT 
 

 Source of information and rapid communication 

 

 Improving rescue and relief  

 

 Aiding rescue agencies for exact locations and 
to know ground realities 

 

 Facebook Safety Check 

 

 Use of Social networking sites for donation 

 

 



HUMAN RESOURCE MANAGEMENT 

 Dedicated presence on social media 
platforms allows employees to discuss 
ideas, post news, ask questions – 
Environment Protection Agency of USA 

 

 Promotes diversity and inclusion. 

 

 Recruitment – Posting about a vacancy in 
the organization on social media.  

 LinkedIn mostly used 

 CIA recruits employee through targeted ads 
on Facebook 

 

 Potential use – 360 degree feedback 



CHALLENGES IN USING SOCIAL MEDIA: NEED FOR  

SOCIAL MEDIA GUIDELINES 

Defining the purpose? 

Is it for: 

Providing information? 

Seeking feedback? 

Generic interaction? 

 

Which platforms to use? 

How to choose type and no. of platform? 

How to create inter-linkages between these 
platforms?  

Use of different Platforms 

 

Who will engage? 
Who is authorised to respond? 

Response in personal/ official capacity? 

From personal/ official account? 

Blurring lines between information 
dissemination through official handles vs 
political handles 

 

 
How to engage? 
How to create and manage an account? 

What should be response time? 

What are the legal implications? 



Interaction 
Information 

Dissemination 

DEFINING THE PURPOSE OF PARTICULAR PLATFORM/HANDLE? 



WHO WILL ENGAGE? 



WHICH PLATFORMS TO USE? 

Instagram Facebook 



HOW TO ENGAGE? 



SOCIAL MEDIA FOR PERSONAL USE (DILEMMAS) 

 Can a Public servant express his/her opinion about government matters on his social 
media platform? Rule 7 of AIS conduct Rule 1968 

 IAS Shah Faesal’s comments on sexual violence in India 

 

 Using social media for governance threatens principle of anonymity in bureaucracy – 
who takes the credit? 

 

 Conduct should be dignified.  Should not be unbecoming of Government 
Servant (Rule 3 of CCS Conduct Rules) 

 

 How to maintain a balance between privacy and approachability?  

 Opening up personal life to gain popularity makes you vulnerable 



NEW IT RULES 2021 AND SOCIAL MEDIA GOVERNANCE 

 A Nodal officer by all social media platforms for 

24X7 coordination with government agencies 

 

 Voluntary User Verification Mechanism – 

government officers can have more credibility on 

social media  

 

 Mandate to remove unlawful content on 

receiving lawful orders from the government  

 

 Reasonable practices for cybersecurity, 

protection of privacy  



WAY FORWARD 

Increasing the outreach of social media – local language, pictographic 
and video messages 

Must remember that social media cannot substitute actual governance 

Institutionalized mechanism for recognition. Head of the departments – 
Chief Secretary or DGP can routinely appreciate Civil Servants on the 

social media platforms for the laudable initiatives 

Guidelines for social media use should be incorporated in Conduct 
rules. 




